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Healthy Neighborhoods, Inc.
Special Purchase Program
Developer Application

Special Purchase Program – How to Apply (Developers)
The Healthy Neighborhoods, Inc. (HNI) Special Purchase Program offers developers pre-approval of renovation and new construction of houses developed for sale to owner-occupants within designated HNI territories. Pre-approval offers qualified homebuyers access to purchase the properties with competitively priced mortgage loans through the HNI Loan Pool. 
There are two parts to the program: (1) Developers submit an application to HNI for "pre-approval" of properties and development plans. (2) To purchase a pre-approved property, homebuyers then apply for an HNI Special Purchase Program mortgage loan. Loans approved through the Special Purchase Program will be made to homeowners who intend to occupy the property, not to the developer, under terms of the HNI Loan Pool. 
Herein please see the Developer Application and Loan Term Sheet for HNI’s Special Purchase Program.  It is advised to discuss the project with HNI prior to completing the application. Feel free to contact HNI (Benjamin Glover) with questions at 410-332-0387, Ext 1005.
HNI will review the Developer Application for economic feasibility, community impact, suitability for HNI Mission and it reserves the right to accept, reject or request additional information, conduct site visits or interviews, or request revisions to any proposal. HNI will typically review and respond to complete proposals within seven days.
Completed Developer Applications should be returned to: 
Benjamin Glover
Healthy Neighborhoods, Inc.
bglover@healthyneighborhoods.org



Special Purchase Program – Developer Application

Please respond to each question. HNI does not specify file format or length but please provide complete, yet concise replies and only additional documentation needed to provide a full understanding of the project.


1. Developer Information
Provide all relevant contact information including principals of the applicant organization and reachable contact for the specific project.
[Insert response by applicant]

2. Developer Capacity
Is your organization an existing partner of HNI? Existing partners are those with contracts with HNI, and/or are HNI partners in promoting HNI loans in their neighborhoods. 
If not, please provide a description of development capacity. Provide detailed information including addresses of previously completed projects which are commensurate with the current activity.  
[Insert response by applicant]

3. Project Information
Please provide a brief overview of the project for which you are requesting “Special Purchase Program” approval. Include all addresses, status of project, detailed sources and uses development budget including projected after construction sales value.    
Please provide a justification for the after-construction value of the home such as an appraisal or broker price opinion or other form subject to HNI approval. 
[Insert response by applicant]


Special Purchase Program Loan: 
Summary of Key Terms

	
Main Benefits:
· 1% “below market” rate
· Low down payment (just 3% of purchase price)
· No private mortgage insurance required
· Can be paired with our Interest Rate Reduction Grant to further reduce the interest rate (for select properties only)

Other Key Terms:
· Home must be in a “Healthy Neighborhood” (or granted an exception)
· Developer must be pre-approved by Healthy Neighborhoods
· Borrower must intend to be an owner occupant
· Maximum loan amount of $375,000
· Minimum credit score of 620
· Loan is a “first mortgage”




Provided for illustrative purposes only and does not constitute a contract, commitment, or legally binding agreement. All terms, conditions, and figures are subject to change without notice. Final terms will be set forth in a formal agreement executed by all parties


Special Purchase Program – Loan Term Sheet 

For reference only

1. Eligible borrowers will be those who are purchasing an eligible property from a Healthy Neighborhoods pre-approved developer and development project. 
2. Borrowers must be, or intend to be, owner occupants. 
3. Eligible homes will be formerly vacant homes rehabbed by a developer into 1-4 properly zoned residential units approved by Healthy Neighborhoods.  
4. Borrowers may be referred to the lender by a participating neighborhood organization, or Healthy Neighborhoods, Inc. Borrower is responsible for the upfront cost of a credit report if one cannot be provided at no cost. 
5. Borrowers will be underwritten and approved by M&T Bank. Borrowers must meet standard underwriting guidelines. Housing expense, including principal, interest, taxes and insurance, should not exceed 30% of borrower's income. Total long term debt payments should not exceed 43% of borrower's income. A minimum credit score of 620 is required. There can be no derogatory credit items. 
6. Maximum aggregate loan amount secured by the property (including any settlement expense loans) shall not exceed 97% of after-rehabilitation loan to value, as established by appraisal. Loans to borrowers will be limited to a maximum loan amount of $375,000. 
7. New purchasers must invest at least 3% of the purchase price from their own funds. Gifts may be counted toward meeting this requirement; however, government or philanthropic grants and settlement expense loans will not count toward meeting the investment requirement. 
8. The interest rate will be determined at the time of rate lock and is generally intended to be approximately 1% below prevailing market rates for comparable products, subject to then-current market conditions and lender discretion. In no event shall the interest rate be less than 3%. For avoidance of doubt, the term “below market” is provided as a general guideline only and, while it may be informed by widely observed benchmarks (such as a Freddie Mac moving average), it does not reference or commit to any specific published index, benchmark, or third-party standard.
9. There will be no private mortgage insurance premium required.  
10. Maximum loan term is 30 years.
11. Developer must be pre-approved by Healthy Neighborhoods. Developer will pay a $500 fee or provide an Appraisal or other assessment of after completion value acceptable to Healthy Neighborhoods upon application and will pay a 1 point fee to Healthy Neighborhoods prior to closing unless such fee is waived by Healthy Neighborhoods.
12. Borrower will pay 1.75 points as a loan origination fee to M&T Bank, a .5% pool insurance fee to the Maryland Housing Fund or other guarantor plus all customary loan closing costs. These fees and customary loan closing costs may be included in the loan if the borrower has met the required cash contribution and loan amount does not exceed maximum program loan to value.
13. The loans will constitute a first mortgage on the property payable in fixed monthly payments consisting of principal, interest and escrow.
14. Borrower must show evidence provided by the developer that at least 30% of the ultimate purchase price of the property will have been expended on renovations including exterior improvements.
15. An application disclosure must be signed by all borrowers prior to loan commitment.
16. The borrower agrees that any payment delinquency or default may be reported by the lender to the referring neighborhood organization, to Healthy Neighborhoods, Inc., and to any loan pool guarantor, insurer or Healthy Neighborhoods neighborhood partner.
17. Borrowers who own residential rental properties are not eligible for financing under this program unless provided with a written Exception by Healthy Neighborhoods Inc.
18. Healthy Neighborhoods, Inc. may charge a fee of $300 per loan to manage the developer approval process and any construction draws and inspections.
19. For select properties only, borrowers may be eligible for the Healthy Neighborhoods Interest Rate Reduction Grant, which, if available, can be utilized with this loan.
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